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TAGS: BEXP, BMEP, IBRD, NI 

SUBJECT: EARLY WARNING ON INTERNATIONALLY FINANCED 
PROJECTS - KADUNA WATER SUPPLY 

REFS: (A) LAGOS A-144, JUNE 20, 1974 

(B) KADUNA 41, JUNE 19, 1974 

(C) KADUNA 859, DEC 14, 1974 

(D) STATE A- 1355 

BEGIN LIMITED OFFICIAL OFFICIAL USE 

1. IBRD HAS COMPLETED APPRAISAL OF KADUNA WATER SUPPLY PROJECT 
AND IS PREPARING LETTER TO FMG OUTLINING PROPOSED SCOPE OF AND 
CONDITIONS FOR IBRD PARTICIPATION. FINAL LOAN APPROVAL WILL 
DEPEND ON FMG REPLY, BUT IS NOT EXPECTED IN ANY CASE BEFORE 
FEBRUARY 1976. IN MEANTIME, NIGERIANS CONTINUE WORK ON 
PROJECT, AND IF FOR ANY REASON LOAN NOT FORTHCOMING (E.G. IBRD 
CONDITIONS NOT ACCEPTABLE TO FMG), PROJECT WILL UNDOUBTEDLY 
PROCEED ANYWAY UNDER FMG OR NORTH CENTTRAL STATE FINANCING. 

2. SCOPE OF WATER SUPPLY PACKAGE HAS BEEN REDUCED SINCE REF (A). 
ORIGINALLY, IT WAS TO INCLUDE WELL-DIGGING IN KATSINA EMIRATE AND 
AND DAM-BUILDING IN SOUTHERN PARTS OF NORTH CENTRAL STATE, 

AS WELL AS EXPANSION OF KADUNA WATER SUPPLY SYSTEM. SINCE 
THEN. DUE TO PLANNING DELAYS IN FIRST TWO SEGMENTS OF 
PACKAGE, IBRD ATTENTION HAS NARROWED TO KADUNA PROJECT. 

AS RESULT. WHAT WAS TO HAVE BEEN $32 MILLION LOAN NOW 
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EPRESENT SIZEABLE PORTION OF TOTAL FOREIGN EXCHANGE COSTS 
OF KADUNA PROJECT. 

END LIMITED OFFICIAL USE 

BEGIN UNCLASSIFIED 

3. FOR PURPOSES OF INFORMING US BUSINESS, PREFER USDOC LIMIT 
ITSELF TO FOLLOWING: (A) IBRD LOAN, IF APROVED, WILL FOCUS 

ON KADUNA WATER SUPPLY ONLY, AND WILL PROBABLY BE LOWER THAN 
PREVIOUSLY EXPECTED; (B) DECISION ON LOAN EXPECTED BY ABOUT 
FEBRUARY 1976; AND (C) PROJECT WILL PROCEED WHETHER OR NOT IBRD 
LOAN FORTHCOMING. 

4. AMCONSULATE KADUNA WILL REPORT SEPARATELY ON IMPLEMENTATION 
OF PROJECT SINCE LAST STATUS REPORT AND OPPORTUNITIES FOR 

U.S. SUPPLIERS. 

END UNCLASSIFIED. 
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